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Government of India

Office of JS & CVO
Vigilance Unit, CPWD
Nirman Bhawan, New Delhi-110108 011
Dated: 02.2019

To,
Chief Engineer, CSQ (Civil),
CPWD, Nirman Bhawan,
New Delhi-110001.

Sub:- Guidelines for EPC mode of tendering and justification- reg.

(Systemic improvement No. | &) 2,9 C 21,
Sir, Y p q | ' Jf lj}

Reference is invited to vide O.M. No.DG/Man/Misc./09 dated 09.05.2017 vide which it has
been decided that henceforth the tenders of all major works costing above Rs.100 Cr. shall be called
in EPC mode. Recently while examining a complaint regarding the issue of justification in case of an
EPC mode tender, it is observed that there was a difference in the method of working out the
justification of work by field office and the higher offices. While apparently the approach of both of
them had their own rationale and logic, it is desirable that a unified approach and methodology is
applied instead of having different methods of working out estimated/tendered/justified cost.

As a part of systemic improvement, it is proposed that Directorate of CPWD may prioritise
finalisation of guidelines for EPC mode tenders and working out estimated and justified cost in case of
EPC contracts so that a unified approach is followed in the entire department for EPC contracts.

This issues with the approval of DG, CPWD.

Yours faithfully,

Q{’/

(Dineshwar Gaur)

Executive Engineer (V)-11
Room No. 132 ‘A’ Wing,
Vigilance Unit, CPWD,
Nirman Bhawan, New Delhi.
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